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~ THE INST]IUTIONALISA'_T_IBTSI OF -
:MATTONE INTERNAZIONALE PROJECT

Programma Mattone Internazmnale Salute

THE NEW PROGRAMME IN SUPPORT OF
THE ITALIAN REGIONAL HEALTHCARE SYSTEMS

FOR THEIR PARTICIPATION TO FUNDING PROGRAMMES AND TO
EUROPEAN NETWORK IN THE HEALTHCARE AND SOCIAL FIELDS




THE PROJECT MATTONE INTERNAZIONALE

It has been at the core of a system of partnerships
and networks

It promoted international research activities in the
public health field

It responded to the way of working at the basis of the
EU planning

It fostered the capacity building process

It promoted the experimentation and
implementation of new organizational models

It involved the different actors of the National
Healthcare System, while increasing their role within
the institutional levels

L < L « K«

It allowed the dissemination of several
methodologies concerning projects, the
development of proposals for supra-regional interest

and the dissemination of results
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~/ It represented an innovative governance method for
supra-regional interest, aimed at accessing the
European direct and indirect funds



The impact analysis of the whole activities
showed the positive influence on the
internationalisation of the National Healthcare
System (SSN) policies. It also highlighted that their
consolidation was necessary, notably through an
institutionalisation process, within a permanent
structure




PROMIS new model

The new Mattone Internazionale model will link Regions and Autonomous
Provinces in connection with central and national institutions

PRIORITIES AND PROGRAMMING ANALYSIS

Benchmarking of national, regional and local priorities

Drafting of the operational multiannual programme for the
internationalization and the executive annual programme

REGIONAL NETWORK COORDINATION

Sharing priorities Programming of activities Monitoring

CROSS-CUTTING ACTIVITIES IN LIAISE WITH OTHER POLICIES

Analysis of common interests for European projects in the health sector
promotion of joint interventions /policies

INFORMATION AND COMMUNICATIONS ACTIVITIES

Website/App Events organized by the Regions
Newsletter according to their priorities
Database of financed projects Activities aimed at facilitating the
Infoday involvement of European

Workshops experts/professionals




PROMIS new model

The new Mattone Internazionale model will link Regions and Autonomous
Provinces in connection with central and national institutions

SUPPORT TO THE PARTICIPATION IN THE EUROPEAN PROCESSES

Link between Permanent national/regional Representations based in
Brussels, and with the European and international institutions

Consultations

Coordinated participation in networks, workshops and European
initiatives in general

SUPPORT TO FINANCING OPPORTUNITIES

Workshops on project management activities, in
collaboration with regional experts and ad hoc tutors

MONITORING AND EVALUATION

Definition of indicators
Systematic registration of performances
Reporting




General Committee ___ Health

Representatives of the Health Minister Committee
appointed by the Ministry

1 Representative of the Coordinating region

3 Representatives of the Regions/autonomous Minister
Provinces (Coming from the North, Centre of Health
and South of Italy)

Reference of the General Committee
Appointed by the General Committee itself

Technical-operational Committee

3 Representatives of the Ministry
20 Regional/ autonomous provinces representatives (1 each)

Technical-operational Committee Coordinator

Selected by curriculum requirements detected by the General Committee

Administrative unit Operational unit
In charge of administrative activities Responsible for the implementation of
placed upon the head of Coordinating the tasks and will in particular follow

the part related to the projects and to
the dissemination/communications
activities

Region



FROM 2016 THE PRO.M.I.S.
NEW CONTACTS WILL BE AVAILABLE

progettomattoneinternazionale@ulss10.veneto.it

www.progettomattoneinternazionale.it
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